LOMBARD CHEERLEADING BYLAWS
ARTICLE I
Name

The Organization shall be known as the Lombard Falcons Cheerleaders, an associate of the Lombard Junior Football League (LJFL), subject to all LJFL rules and regulations.

ARTICLE II
Purpose

The purpose of the Lombard Falcons Cheerleaders shall be to provide a cheerleading program which teaches the fundamentals of cheerleading, skills, teamwork, self-esteem and the ideals of good sportsmanship.  This will be achieved by cheering at both home and away football games, participating in the Bill George League and through cheerleading competitions. 

ARTICLE III
Membership

The Cheer Director will be elected yearly at the December membership meeting.  The Cheer Committee will be appointed by the Cheer Director.  Each member of the Cheer Committee shall have at least one year experience with the Lombard Falcons Cheerleading program.  Only the Cheer Director will have voting rights during the monthly LJFL Board meetings.  Should the Cheer Director be nominated or appointed to the Bill George Executive Cheer Board, the Director may appoint a representative to attend the monthly Bill George meetings.

Governing Board
The Cheer Committee consists of the Cheer Director, Assistant Cheer Director, Cheer Secretary, Cheer Treasurer, Cheer Equipment Manager and the Cheer Coach Manager.   This committee shall operate in an advisory fashion and as the administrative body charged with carrying out the everyday affairs of the Lombard Falcons Cheerleaders.  Collectively they shall have full power to manage the affairs and direct the activities of this organization and carry out all duties as set forth in the by-laws and adoption policies of LJFL and Bill George.

ARTICLE IV

Officers and Responsibilities
All officers of the Lombard Falcons Cheerleading Committee shall be individuals who have served in some capacity with the cheerleading program for at least one year.  This committee will be appointed by the Cheer Director at the start of her term, beginning in the month of January and ending in the month of December.  The term of each officer will be one (1) year.

A. Cheer Director – Oversee all the business affairs of the organization.  Solicit new coaches, conduct registration, coordinate competitions, showcase, attend all BGYFL meetings and coordinate all associated responsibilities deemed by BGYFL, attend all BGYFL competitions, attend all LJFL meetings and report all information regarding the cheerleading program to the appropriate parties.

B. Assistant Cheer Director  - Coordinate jr. cheer coaches, organize cheer clinics, help the Cheer Director with competitions, showcase and any other associated events in regard to the cheer program.

C. Secretary – Oversee registration information such as registration forms, payments, and birth certificates.  Coordinate all information and submit the appropriate information to the LJFL and BGYFL.  Compile all roster information and distribute to all coaches as well as the LJFL Secretary.  Send out Cheerleading newsletter in May, along with any LJFL information necessary.  Keep any minutes or notes pertaining to the cheer Committee meetings.

D. Treasurer – Responsible for preparing the annual cheerleading budget for approval by LJFL.  Shall also be in charge of distribution of all materials related to fundraising, as well as collection of all funds.  Will work in conjunction with the LJFL Treasurer to ensure that all monies are obtained and distributed in an orderly fashion.
E.
Cheer Equipment Manager – Will organize uniform hand-out and hand-in.  Will keep inventory records as to uniforms, poms, medical supplies and other cheer related equipment.  Will order any uniforms and/or supplies needed by the cheerleaders, coaches or Cheer Committee.
E. Cheer  Coach Manager – Will organize and maintain any and all coaches’ certification numbers for submission to BGYFL.  Will help train any and all new coaches in cheer techniques, help them organize their squads, help with parent issues and provide a training session to help insure this organization provides coaches with proper training in cheerleading and leadership of their squad.
ARTICLE V
Participation

A.
A signed registration form, medical health form and birth certificates, as well as their annual fee, must be provided to this organization prior to the start of the first practice.  Any participant unable to provide the necessary information will not be permitted to practice until all such information has been provided.  In the case of special circumstances, it will be at the discretion of the Cheer Director and /or the LJFL Board to make exceptions and special arrangements for monies due.

B. Registration will be accepted on a first come, first serve basis.  Each squad is to have not less than 10 participants and no more than 26 participants.  Returning participants will return to the squad/coach from the pervious year.  Any and all new participants will be assigned by the Cheer Director to a squad based on their grade level and/or age as per the BGYFL bylaws.


C. Coaches will receive tentative rosters at the May meeting.  At that time, coaches may request roster changes based on school attended, past issues with participant and/or their parents or number of participants on their squad.  Squads with 17 or more participants will be considered a medium competition squad.  Squads with 16 or less participants will be considered a small competition squad.  Under no circumstances will any Lombard team at the same level compete at the Bill George competition against another Lombard squad.  If two squads at the same level end up both being large or small, the coach with the most seniority will pick if they would like to competition either pom, or cheer.  Competitions in which squads will participate will be at the discretion of the head coach.
D.
All participants will receive information containing any and all cheerleading rules.  This will be provided with our May newsletter or at the uniform  hand-out.  This form will explain our demerit rules and procedures will be updated each and every season by the Cheer Committee.   
ARTICLE VI
Coaches, Assistants and Jr. Coaches

A. Head Coaches – Anyone interested in a head coaching position may request a squad at the General Membership Meeting in December or anytime prior to our annual coaches meeting in May.  The Cheer Committee will conduct an interview with anyone interested in a head coaching position for the purpose of explaining the position’s duties and responsibilities and to ask any questions related to this position on the part of both the committee and the applicant.  Coaches will be subject to criminal background checks and must complete a certification class.  All coaches must be in good standing with LJFL and must be approved by the Cheer committee and LJFL Board.
B. Assistant Coaches – Will be appointed by the head coach and can be released by same or the Cheer Director.  Assistant Coaches shall be certified and help the Head Coach in the everyday practices, games and competitions.

C. Jr. Coaches – Must have at least two years experience with the Lombard Falcons Cheer program and must be entering high school.  Anyone interested in being a jr. coach must have a recommendation from a previous coach, and must be able to commit the time necessary as deemed by the head coach of the squad in which they are assigned.  The jr. coach must be able to conduct themselves in a positive manor and obey the dress code and rules of that squad.  Failure to do this will result in their dismissal.

All coaches, their assistants and their jr. coaches are required to attend all Cheerleading meetings and any mandatory clinics given by BGYFL or LJFL for the purpose of training and providing a quality and safe program.

ARTICLE VII

Teams

A. Each cheerleader has the obligation to herself and her teammates during the length of the season to attend all practices, games and selected competitions and to do her share in fundraising activities.  Each participant must come dressed accordingly, hair pulled back and absolutely no jewelry is allowed.  All piercings must be removed before practice, games and competitions.  Failure to meet these obligations for safety may result in the cheerleader’s suspension from a performance, game or expulsion from the program.  The two weeks prior to competition is mandatory and the cheerleader may be removed from competition if practice is missed.  This will be at the discretion of the head coach.
B. All cheerleaders must meet the requirements of the coaching staff without interference from parents.  If a cheerleader or parent refuses to comply, they will be released from the program.  If they are released within the first two weeks of the season, they will be entitled to a refund upon submission of all unused equipment and uniform.

C. Head coaches will be required to hold a mandatory parent meeting during the first week of practice to explain their philosophies and coaching techniques.  All dates and requirements known at that time will be outlined and discussed.

D. Each squad is required to have a team parent.  If there is not one already, volunteers will be asked for.  The responsibility of the team parent will be to help organize the squad as per the head coach.  They will distribute any league information such as schedules, maps, general information and fundraising information.  The team parent will help coordinate treat schedules and concession stand/spirit shop schedules.

E. Parents will conduct themselves in a proper fashion during all LJFL and BGYFL activities.  BGYFL has initiated No Tolerance Rules and any parent not willing to follow such rules will be band from any and all events from there forth.   Parents are required to attend any parent meetings and volunteer time for concessions, spirit shop, field setup or any other help where necessary to insure that all participants in our program have a safe and enjoyable experience.  Please remember that we are all volunteers and require some assistance.

F. All uniforms and equipment must be turned in at the end of each session.  Failure to do so will result in the participant not receiving a trophy and will be billed accordingly.


ARTICLE VIII
Conduct

LJFL, BGYFL and the Lombard Park District have all implemented a no tolerance policy.  At no time should a parent or spectator address the coaches or Jr. coaches in an      ill manor.  If there is a concern see the head coach only to discuss your concern.  At no time should the assistant coaches, team Moms/Dads or Jr. coaches be approached during practice or a game, especially in the presence of any members of that squad.  Violation of this bylaw will result in disciplinary action from the Cheer Director and the LJFL Board.
